Huntingdon Borough Administrative Committee Meeting Minutes

The Huntingdon Borough Administrative Committee meeting was held in the Borough Conference Room, 530 Washington Street, Huntingdon, PA on Tuesday, October 7, 2025.
Guest present was John Barrera from Juniata College.
Members present were President James Bair, Vice-President David Fortson, Councilman David Wessels, Councilman Robert Jackson, Councilwoman DeeDee Brown, Councilman Terry Green, Councilwoman Jennifer Powell, Mayor Thomas Yoder, Chief of Police Charles Streightiff, Borough Solicitor Richard Wilson, Borough Manager Chris Stevens and Borough Secretary Richard King.
Chairman James Bair called the Administrative Committee meeting to order at 5:30 PM.
Chairman James Bair recognized the guest present and asked for his comments.
There were no comments made by the guest present.
Chairman James Bair called on the mayor’s report.
Thomas Yoder said he had nothing to report.
Chairman James Bair called on the Borough Solicitors report.
Richard Wilson said he had nothing to report.
Chairman James Bair said to Solicitor Wilson, that there are 3 things that we need to discuss.
Chairman James Bair said the 1st one was did James Morris send you a report on the hazardous structure building of 814 14th Street property.
Borough Solicitor Richard Wilson said no.
Borough Manager Chris Stevens said he had sent a letter.
Chairman James Bair asked to keep this going what do we need to do now.
Borough Solicitor Richard Wilson said that you need to have an engineering team do a 1-page detailed report and send to him.  Richard said this person will then need to testify in court.
Borough Manager Chris Stevens said we can get Bureau of Veritas to do this.
Borough Solicitor Richard Wilson said to have them take pictures and draft a report.
Chairman James Bair said the 2nd one is that James Morris was an Administrator on the Knox Box and we need to add 2 people, 1 being Shaun Magill a borough employee and Tim Furlong, Chief of the fire company.  James asked if we could have a non-employee as an Administrator.
Borough Solicitor Richard Wilson said he would have to investigate this and get back to us.
Chairman James Bair said the 3rd one is we had spent $250,000 for a street sweeper and it is junk.  James said it has broken down several times, and we are paying for the repairs.
Borough Manager Chris Stevens said each time it is the Depth Unit problem.
Chairman James Bair said is there anything we can do under the Lemon Law.
Borough Solicitor Richard Wilson said the Lemon Law does not apply.
Borough Solicitor Richard Wilson asked if there was a warranty.
Chairman James Bair said the warranty is up and can we make them give us another warranty.
Borough Solicitor Richard Wilson said he will look at this and get back to us.
Borough Solicitor Richard Wilson asked if we could pull any and all bills because of this.
Chairman James Bair called on the Borough Managers report.
Chris Stevens said it is on your agenda about the 2025 General Municipal Pension System State Aid and what the water and sewer departments will have to pay back to the General Fund.
Chris Stevens said that the Huntingdon Borough Pension Plan had an allocation from 2023 Excess Interest of $154,231.  Chris said that if the plan was 95% funded, we could decide where we wanted this to go but we were below the funded amount, and it all went into the Non-Uniform Pension Plan.
Chris Stevens said the last time we had excess interest; we placed it into the retiree’s pension plan.
Chairman James Bair called on old business.
Chairman James Bair said that Robert Jackson, Chris Stevens and I looked over the RFPs for Engineering Services and scored these.
Chairman James Bair said that we will have the top 3 RFPs come in and be evaluated.  James said after this we will have a special meeting for interviews.
Chairman James Bair asked for an update on the initial draft of the Economic Development Commission ordinance.
Borough Manager Chris Stevens said that the way it was set up was ok.
Chairman James Bair called on new business.
Chairman James Bair asked about the 2026 budget.
Borough Manager Chris Stevens said that he was told by the tax collector that the millage is up by ½ mill compared to last year.
Borough Manager Chris Stevens said it will be a very tight budget.
Borough Manager Chris Stevens said that our liability insurance had gone up 19%, health insurance 2% and utilities had gone up.
Borough Manager Chris Stevens said we have 2 court cases still ongoing.
Chairman James Bair asked what is owed to us.
Borough Manager Chris Stevens said the county and EIT taxes.  Chris said the EIT taxes are down.
Borough Manager Chris Stevens said the Real Estate Transfer Tax is 1% and we only get a 1/2%.
Borough Manager Chris Stevens said the assessed property values are slowly going up.
Mayor Thomas Yoder said we need to place a hotel tax on Comfort Inn.
Borough Manager Chris Stevens said we can do a head tax.
There was a discussion on parking meters, parking lots permits, to place gates for entering parking lots where you must pay to get into them, having a Kiosk in the lots.
Borough Manager Chris Stevens said you would need to have a fixed fee for low-income people to park.
Chairman James Bair said let’s look at expanding where the parking meters are placed and bring this back to next month’s meeting.
It was mentioned to look at ParkMobile and signage for expanding.
Borough Solicitor Richard Wilson said that back to the Knox Box, that Chris Stevens has ability to make access and set internal rules.
Executive Session was called for Personnel Issues at 6:25 PM.
Executive Session ended at 6:32 PM.
Councilman David Wessels brough up Trick or Treat and said that Huntingdon Bearcats will probably make the playoff’s and play that evening of Halloween.  David mentioned changing it to another date.
Chairman James Bair said that Trick or Treat has been on Halloween night the last couple years when we set this.
Councilman David Wessels said the football game will more than likely be away.
After no further business, the Administrative Committee meeting adjourned at 6:35 PM.
Minutes submitted by,

Richard S. King
Borough Secretary
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