Huntingdon Borough Water & Sewer Committee Meeting Minutes

The Huntingdon Borough Water & Sewer Committee meeting was held in the Borough Conference Room, 530 Washington Street, Huntingdon, PA on Tuesday, November 4, 2025.
The guests present were Jennifer Clark and Gary Cramer.
The members present were President James Bair, Vice-President David Fortson, Councilman Robert Jackson, Councilwoman DeeDee Brown, Councilwoman Jennifer Powell, Borough Engineer Qian Zhang, Water Treatment Plant Supervisor Kevin Johnston, Wastewater Treatment Plant Supervisor Bryan Borger, Mayor Thomas Yoder, Borough Manager Chris Stevens and Borough Secretary Richard King.
Chairman Robert Jackson called the Water & Sewer Committee meeting to order at 2:30 PM.
Chairman Robert Jackson recognized the guest present and asked for their comments.
There were no comments made by the guest present.
Chairman Robert Jackson called on the Water Treatment Plant Supervisors report.
Kevin Johnston said that Solar Bee was in and the tanks are good.
Kevin Johnston said that they had a hole in the DelPac tanks and this had been fixed.
Kevin Johnston said that he had received a quote from a company to come in and check the pressure relief valves and their quote was $6,968.00 and would take 2 days.  Kevin said that he is looking at another company that could do it in 1 day and will be getting a quote.
Kevin Johnston reported that one of the pumps in the 19th Street Pumping Station had gone bad.  He said this was taken out and cannot be repaired.  Kevin said that a new pump would probably cost around $30,000 to $35,000.  Kevin said these pumps are probably 20-years old.
Kevin Johnston said that when they get another pump and have it installed, they will pull the other pump to see if it can be refurbished.
Borough Manager Chris Stevens said these pumps fill the Taylor Highlands Water Tank.
Kevin Johnston said that he would let Chris Stevens know what was going on.
Chairman Robert Jackson called on the Wastewater Treatment Plant Supervisors report.
Bryan Borger said they have received the SNDR VFD back and this had been installed.  Bryan said that since then another one has gone down, and we are looking at seeing if this can be repaired.
Bryan Borger reported the Lab Inspection went well, but there were wording issues in the Lab Manual.
Bryan Borger said that Pace Analytic prices are going up 8 ½ percent next year.
Borough Manager Chris Stevens said he had a meeting with the supervisors and the prices are already affected in the budget.
Bryan Borger said that we will not have any Nitrogen Credits to sell and that we are still within our permit limits.
Bryan Borger said that he had received back from all the townships their local limit approvals.
Bryan Borger said that they have completed 1,000 feet of Jet Vac Cleaning and will start smoke testing tomorrow.
Vice-President David Fortson asked when we are going to do something about the hole sinking at Portstown Park.
Borough Manager Chris Stevens said they will be televising this soon.
Chairman Robert Jackson called on the Water & Sewer Authority report.
Chairman Robert Jackson said you have a report from the authority in with your agenda’s, the following recommendations:
· Water & Sewer Rate Adjustment Letter
· Resolution No. 2025-01 for a water rate increase of 1 percent.
· Resolution No. 2025-02 for a sewer rate increase of 11 percent.
Chairman Robert Jackson said that Ray Myers had done an excellent job in presenting this to the authority.  Robert said that Ray had a slide show that he projected on the screen and discussed the need to keep the reserves up.
Borough Manager Chris Stevens said that he presented the authority with a 5-year plan.  Chris said that next year we will bid out the Final Clarifiers, then we will look at a new Jet Vac Truck and the CSO’s.
Borough Manager Chris Stevens said that Ray Myers started this 2 years ago, and they will continue to review this every year.
Borough Manager Chris Stevens said that since we have been raising these, the projection rate is now down.
Borough Manager Chris Stevens said that you will need to approve the Water & Sewer Authority recommendations at the November 18, 2025 Borough Council meeting.
Borough Manager Chris Stevens said that 96,000 gallons had gone through the Bulk Water Station last month.
Councilwoman Jennifer Powell asked if we were going to raise the Bulk Water Station rates also.
Borough Manager Chris Stevens said yes.
Chairman Robert Jackson called on the Borough Engineers report.
Qian Zhang talked about the SCADA contract and said that GHD is over budget of $3,500.
Borough Manager Chris Stevens said that we will have to work this out.
Borough Manager Chris Stevens told Qian Zhang that GHD was not in the top 3 of the RFP Engineering Services, and we will need all our records.  Chris said that he purchased an 8TB Drive for transfer of records.  Chris said that we will also need the Master Plan.
Qian Zhang spoke on the Lead Service Line inventory.
Chairman Robert Jackson called on the Borough Managers report.
Chris Stevens said that he had nothing else to report.
Mayor Thomas Yoder asked how much a new Jet Vac Truck would be.
Chris Stevens said anywhere between $700,000 to $800,000.
Mayor Thomas Yoder asked if we applied for any grants.
Chris Stevens said that we have applied for 4 grants already and we did not receive any.
Chris Stevens said that we need to get Huntingdon Borough back on the line item of the State Budget.
There was a discussion on grants.
Chairman Robert Jackson called on old business.
There was nothing reported under old business.
Chairman Robert Jackson called on new business.
Borough Manager Chris Stevens said that we need to ask Rich Wilson, that since pennies are no longer being made, what can we do with late fees on the Water & Sewer bills.  Chris said that currently there is a 5 percent penalty.
Borough Manager Chris Stevens said that if paying by cash, you would need to round up or down.  Chris said that Credit Cards and Checks will be ok.
Mayor Thomas Yoder said about setting a certain amount for late fees.
Councilwoman Jennifer Powell said to round the bills up.
There was a discussion on this, and it was mentioned to check with the software company on this to see what could be changed.
Borough Manager Chris Stevens said that this will also affect the pool with sales tax.
Borough Manager Chris Stevens said that we need to check with John Taylor and Rich Wilson on this.
After no further business, the Water & Sewer Committee meeting was adjourned at 3:14 PM.
Minutes submitted by,

Richard S. King
Borough Secretary
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